


Leaders flock to Leaderex
New event shines the spotlight on leadership, innovation and potential

Cara Bouwer
TO UNDERSTAND the context and spirit 
in which leaders from across the spectrum 
of society are gathering to participate in 
the Leaderex event in Sandton requires an 
appreciation of economics. Not the boring 
textbook type of economics, but the inter-
esting sort espoused by the likes of GIBS 
professor Dr Adrian Saville. 

Saville, who is also chief investment 
officer of Cannon Asset Managers and 
chief strategist for Citadel, joins a fleet of 
high-profile leaders, academics, business 
owners, civic-minded frontrunners and 
other cream-of-the-crop thinkers who will 
turn the Sandton Convention Centre into a 
hive of excellence on 17 September. 

Leaderex, brainchild of Leader.co.za, a 
leadership-focused knowledge platform, is 
a bold step which draws South Africa’s con-
siderable talent pool of executives, profes-
sionals and entrepreneurs into one venue, 
for one day, to share knowledge and in-
sights, offer advice to the next generation, 
network and collaborate. The event aims to 
shine the spotlight on leadership, innova-
tion and potential, both in South Africa and 
across the rest of the continent. 

This year’s inaugural event has no 
shortage of enthusiastic participants, 
from Dr Marietjie Theron-Wepener from 
the University of Stellenbosch Business 
School, and the Institute of Directors in 
Southern Africa’s CEO, Angela Oosthui-
zen, to Branko Brkic, founder and editor 
of The Daily Maverick, respected business 
journalist Bruce Whitfield, City Press editor 
Ferial Haffajee, dean of Henley Business 
School Jonathan Foster-Pedley, brand-
ing and reputation guru Thebe Ikalafeng, 
social entrepreneur Louise van Rhyn, and  
Dr Nosakhere Griffin-EL, lecturer at the 
University of Cape Town’s Graduate School 
of Business. 

The four key themes on the day centre 
on leadership, entrepreneurship, innova-
tion and skills development. In order to 
cover all bases – and ensure as many peo-

ple as possible are positively impacted by 
the event and its line-up of leaders – the 
Leaderex exhibition is free to the public, 
who can enjoy access to 45-minute master-
class events; opportunities to engage with 
top employers and recruiters; access to 
entrepreneurship incubators, accelerators 
and start-up platforms; and the chance to 
engage directly with academic directors, 
programme managers and faculty from 
leading local business schools. Plus, they 
can sign up to take part in a one-on-one 
coaching session.

THE BIGGER PICTURE
From a live and interactive CliffCentral 
broadcast focused on the future world of 
work, and featuring Future CEOs founder 
Gareth Armstrong, property dynamo Ly-
nette Ntuli and Ran Neu-Ner and Gil Oved 
from The Creative Counsel Group, to a 
Simodisa Start-up discussion on upscaling 
your business, attendees will be treated to 
a range of world-class events featuring top 
South African thinkers. 

Each of these leaders brings to the 
party an appreciation for the fact that 
South Africa cannot begin to turn around 
the country’s economic or social problems 
without a concerted and focused effort on 
the part of the nation’s pool of leaders. 
Collaboration, therefore, is the key driver 
of the day’s events. 

Saville’s unique perspective on the 
South African economic situation is vital 
for understanding just why this dynamic 
group of individuals has chosen to gath-
er to ignite excellence, spur on innovation 
and encourage leadership of the highest 
order among South Africans. 

Saville will be presenting a Leader-
ex masterclass between 10h45 to 11h30, 
entitled Hidden Gems: From Structurally 
Stuck to Escape Velocity in the South Afri-
can Setting. “There are several angles I’m 
hoping to explore,” he says. “Firstly, what 
is possible? Often the position people are 
resigned to is that of being a consequence 
and not a cause. But, in a dynamic mar-
ket with structural challenges, this call to 
action is vital. Leadership then becomes 
about converting thinking into doing.” 

RUB SHOULDERS WITH THE BEST
As a fan of collaboration across start-ups 
and large corporations, Saville believes 
the Leaderex approach is just what South 
Africa needs right now to encourage qual-
ity leadership and “build the attributes 
which great companies demonstrate”.

Drawing from the business-school en-
vironment, Saville believes the academic 
setting, and the networking and the social 
fabric which form part and parcel of these 
institutions are central to learning and de-
velopment. In a sense, Leaderex is creat-
ing just such a dynamic environment, but 
on a grander scale, and in a more open 
and inclusive manner. “While I like to think 
that the things I teach at GIBS have pe-
rennial value, [it’s] the networks [that] are 
invaluable,” says Saville. And Leaderex of-
fers the chance to get into the room with 

WHEN? 
17 September 2015

WHERE?
Sandton Convention Centre,  
Johannesburg

WHAT?
Africa’s largest gathering of executives, 
professionals and entrepreneurs with a 
focus on helping you to advance your 
career, start or grow your business, explore 
business education and attend exciting 
thought-leadership events. 

WHY?
•• One day 
•• One venue
•• One goal – to develop world-class 

leaders and companies
•• 60 events – conferences, debates, 

masterclasses and forums featuring 
some of South Africa’s finest thinkers, 
commentators and leaders

•• 200 exhibitors – free to the public and 
covering everything from one-on-one 
coaching, business networking, entre-
preneurship, technology and innova-
tion, to finance, HR, career advance-
ment, knowledge sharing and funding

HOW?
On 17 September 2015 the Sandton 
Convention Centre will host a number of 
leadership-focused events, either as part 
of Leaderex or running in parallel with 
the Leaderex event. The core of Leader-
ex, however, is the free-to-all exhibition 
area boasting some 200 exhibitors. 
Throughout the day 45-minute master-
classes will be taking place, covering 
business-school and leadership essen-
tials, entrepreneurship, funding, coach-
ing and mentorship, and career advance-
ment insights. The exhibition is open to 
the public from 09h00 to 19h00. 

DR ADRIAN SAVILLE
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key movers and shakers in the South Af-
rican environment, and talk and engage, 
share and debate. 

In this sense, Saville echoes the words 
of former cabinet minister and social activ-
ist Jay Naidoo, who once commented that 
the ANC government was not capable of 
fixing and addressing all of South Africa’s 
problems. “No government can,” admits 
Saville. This, he says, is why South Africa 
needs the likes of Partners for Possibility, 
a non-profit initiative that brings business 
leaders and school principals together to 
help principals build capacity and create 
schools of excellence. 

Founded by Louise van Rhyn in 2010, 
Partners for Possibility epitomises Saville’s 
views on social engagement. “It’s encour-
aging to see people in this country moving 
into the level of doing,” says Saville. “The 
private sector and the public sector chal-
lenging each other is a recipe for frustra-
tion. The chances of repairing relationships 
by criticism are nil; you have to focus on 
the positive and go from there.”

Van Rhyn agrees. “I was [recently] con-
fronted with the story that we in South 
Africa have no vision. And it’s a complete 
lie, because Vision 2030 (the National De-
velopment Plan’s goals and ambition for 
South Africa) is there and it’s the best-kept 
secret. When I share it internationally with 
people who care about flourishing worlds, 
they say this is a wonderful description of 
a flourishing society. What if we really held 
this up as South Africa in the future? It’s 
quite a wonderful proposition and I think 
that is ultimately the goal of Leaderex, to 
get all leaders pulling in the right direc-
tion.”

Indeed, says Van Rhyn, if Vision 2030 is 
our agreed vision, and we agree that en-
ablers such as cross-sectional interaction 
are necessary for success, then Leaderex 
is ticking all the right boxes. “Mobilising 
leadership and working together across 
boundaries – we need to acknowledge 
that there is a golden thread,” says Van 
Rhyn, who believes South Africans are in-
creasingly coming on board with this level 
of collaborative and game-changing think-
ing. 

“What is wonderful is how this com-
munity of people who believe in this ap-
proach is growing, the Adrian Savilles, and 
the likes of Leader.co.za and Lead SA. All 
of us are starting to pull around together 
on this theme about changing conversa-
tions in South Africa,” she says. “It’s about 
active citizenship.” 

BUILDING LEADERSHIP CAPACITY
Creating the right sort of leaders who can 
take this conversation forward, and for 
whom best practice and social licence is 
a way of doing business and not a buzz-
word, falls to those institutions that mould 
the leaders of tomorrow. It’s one reason 
why business education and universities 
are among the key themes at Leaderex, 
alongside entrepreneurship, innovation, 
and skills and career development.

For Dr Marietjie Theron-Wepener, mar-
keting and stakeholder relations director 
at the University of Stellenbosch Business 
School (USB), events such as Leaderex 
are vital if South Africa is to achieve suc-
cess with the National Development Plan 
(NDP) and realising Vision 2030. “At the 
USB we are acutely aware that the NDP 
can only succeed with leadership provided 
on all levels – government, business and 
society in general. Through our focus on 
aspects like business in society and ethi-
cal leadership development, as well as our 
connectedness to finding South African 
(and African) solutions for the challenges 
faced by the country, we hope to make our 
own contribution to achieving the NDP’s 
goals,” she says. 

This is why Theron-Wepener echoes 
that Leaderex is not just an event for 
CEOs, chief information officers, market-
ing gurus and HR specialists. It’s an event 
which covers the gamut of talent in South 
Africa and offers the chance for face-to-
face interaction with some of the country’s 
leading thinkers and doers. 

“We’d like to see everyone who is se-
rious about seeing the country (and busi-
ness) succeed attend our event,” says 
Theron-Wepener. “This includes a com-
mitment to making a contribution from 
wherever you function daily. Important for 
us is the forward-looking focus on devel-
oping leaders for the future, and not just 
for today’s needs and challenges. This will 
be our theme for Leaderex.”

For the organisers, Leaderex is cer-
tainly a must for directors and executives, 
but also for entrepreneurs and innovators, 
NGOs and government, and, critically, 
graduates and high-potential youngsters. 
It is as much about the future of leadership 
on the African continent as it is about the 
current crop of leaders navigating the way. 

And, if you are wondering where Sav-
ille’s economics lesson fits into all of this, 
remember the topic of his discussion on 
the day. He notes: “For companies to per-
form well, then it helps to have a support-
ive business environment in which to op-
erate. However, this support is not always 
available and, in the case of South Africa 
in 2015, it’s no secret that the economy is 
growing at a rate well below its potential. 
Furthermore, based on our findings, the 
sluggish economy is likely to act as a ma-
terial drag on business performance.” 

But within this bleak picture is also an 
opportunity – an opportunity to take stock 
of the successful behaviours which distin-
guish good businesses from great busi-
nesses, and recalibrate the local business 
environment now so that, when the cur-
rent malaise is over, South Africa is poised 
to grow and contribute. Saville asks us to 
consider: while waiting for the South Afri-
can economic environment to recover, is 
there anything that companies can do to 
lift their business performance? 

Building on a Harvard Business Re-
view-published study by Rita McGrath 
of Columbia University in 2012, Saville’s 
specifically South Africa-focused research 
shows that of 1 500 South African firms 
surveyed between 1997 and 2013, just 
a handful generated uninterrupted real 
earnings growth ahead of South Africa’s 
economic growth. These included the 
likes of Clientele Life, Truworths, Mr Price, 
WBHO, EOH, Bowler Metcalf and Famous 
Brands. 

The upshot of this data? Two factors 
are common to those businesses which 
thrive in spite of external influences: agil-
ity and absorption. Both of these factors 
require strategic and innovative organi-
sational structures, fostered and height-
ened by collaboration, and dynamic and 
forward-thinking leadership. If ever there 
were a call to develop a depth of leader-
ship across all sphere of South African so-
ciety, this is it. 

As Theron-Wepener stresses: “One-
on-one engagement is one of the most 
important benefits of Leaderex. USB wants 
to build its community and meet everyone 
who aspires to become a business leader 
or who wants to become an even better 
leader. It is definitively the kind of initiative 
that should be commended, since it allows 
people who may otherwise not be able to 
attend, or who may not have been inter-
ested, to come to Leaderex and ultimately 
be exposed to all the different offerings.”

The call is simple: if you are up for 
change, and you are up for action, then 
mark your card for 17 September and 
come to connect at Leaderex. 

Get the most out of Leaderex
ADVANCE YOUR CAREER 
Leaderex offers you the chance to engage with top employers and recruiters, 
discover career opportunities for high-calibre candidates, and network with 
other professionals. Rub shoulders with the likes of Accenture, Edge Exec, 
G4S, Hilti, IBM, Neotel, Samsung, Sanofi and Vodacom.

START OR GROW A BUSINESS 
Use the Leaderex opportunity to engage with incubators, accelerators and 
start-up platforms. Access funding, venture capital and mentorship oppor-
tunities. The likes of Awethu, Ignitor, JoziHub, LaunchLab, mLab, SAINe and 
Seed Academy will be in attendance on the day. 

EXPLORE BUSINESS EDUCATION 
From MBA to executive education programmes, South Africa is alive with 
leading academic institutions that can help you to accelerate your career 
path. Engage directly with academic directors, programme managers and 
faculty from the likes of Henley, MANCOSA, Milpark, NMMU, NWU,  
Regenesys, Regent, Rhodes, UFS, UJ, UNISA SBL and WBS. 

ENJOY ONE-ON-ONE COACHING SESSIONS
Leading coaches such as Sunny Stout-Rostron, Michael Taylor, Andy Johnson, 
Barbara Walsh, Bongiwe Dumezweni-Ntakumba, Clifford Modiselle, Creina 
Schneier, Dorrian Aiken, Natalie Cunningham, Paddy Pampallis Paisley and 
Salomé van Coller-Peter will be on hand throughout the day, offering free, 
one-on-one coaching sessions. 

ATTEND INSPIRATIONAL MASTERCLASSES
Attend free business-school, entrepreneurship and career masterclasses with 
inspirational speakers and business leaders, taking place throughout the day. 
Learn how to connect with your perfect career, explore the importance of 
high-impact personal branding, discover what funders really want from busi-
ness investments, discover the secret to staying mentally and physically alert 
in the busy world of business, and discover secrets to successfully moving 
into African and global markets. 
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Follow the masters
Gain access to South Africa’s top 
executives, professionals and 
entrepreneurs – all under one roof

Gaye Crossley 
LEADEREX WILL OFFER attendees unfet-
tered access to South Africa’s leading ex-
ecutives, professionals and entrepreneurs; 
all will gather under one roof, for one day, 
to share their insights and expertise.

Commenting on the event on 17 Sep-
tember, Clive Butkow, former chief operat-
ing officer of Accenture South Africa and 
a non-executive director of venture capi-
tal firm Grovest, says: “It is almost like a 
hypermarket of services – from entrepre-
neurs to academics, to professionals. It is 
an event where everyone can get togeth-
er and see what their options are around 
their career opportunities. The world is 
changing so fast that people need to start 
looking at their choices.” 

Gareth Armstrong, founder and exec-
utive director of Future CEOs, adds: “Lea-
derex is the coming together of big busi-
ness, higher education and the consulting 
industry, where those in attendance are 
able to compare and debate around the 
very important and far-reaching impact of 
leadership and leadership development.”

In addition, Leaderex understands that 
leaders do not come from only one strata of 
society, and everyone can benefit from the 
networking, advice and opportunities on of-
fer at the event. Armstrong explains: “Lea-
derex provides an opportunity for all those 
with potential – rich or poor, educated or not 
– to rub shoulders with one another as they 
visit and explore the various forums and op-
portunities an event like this provides.” 

And in order to ensure nobody is ex-
cluded on economic grounds, the Leader-
ex exhibition and masterclasses are free, 
if you register online before 11 Septem-
ber. If you register on the day, it will cost a 
mere R200. 

THE HIGHLIGHTS
Across 60 events and 200 exhibitors, vis-
itors will be hard-pressed not to find val-
ue. The masterclasses and one-on-one 
coaching sessions alone are a highlight on 
the schedule. They are free of charge, al-
though the services are being offered on 
a first-come, first-served basis. Armstrong 
comments: “The masterclasses on offer 
are incredible opportunities to associate 
and interact with the best and the bright-
est CEOs and executives, thought leaders 
and industry experts in our country.” 

To this end, free masterclass sessions 
will run throughout the day across three 
broad categories: Business School Mas-
terclasses, Entrepreneurship Masterclass-
es and Career Masterclasses. Piet Naudé, 
director of the University of Stellenbosch 
Business School, notes: “These classes are 
presented by experts with practical experi-
ence, and will offer new insights to anyone 
who attends them.” 

The masterclasses are short, ranging 
from 30 minutes to 45 minutes in duration. 
Naudé believes this format will ensure 
that speakers get straight to the point, 
while still leaving time for lively debate. 
They also vary in structure, with many of 
the events being hosted by more than one 
speaker, thus giving attendees even great-
er access to top-notch business leaders. 

When deciding what business classes 
to attend, Butkow advises: “You have to 
be very particular about what you want to 
learn from the masterclasses. There are 
the three categories of masterclass, and it 
is important for you to know what you are 
going to Leaderex to learn, what you want 
to see, and then make sure you get the 
most out of it.” 

Twenty-minute one-on-one coaching 
sessions are also a great way to get invalu-
able insights from South Africa’s 20 top 
business and executive coaches. 

MASTERING THE EVENT
Everyone involved in Leaderex stresses 
that planning ahead is essential to get-
ting the most out of the event. “The best 
is to study the programme and then plan 
visits and attendance accordingly. A big 
event like this can be overwhelming, and 
you have to seek contact with those who 
can enhance your own ideals and career 
goals,” recommends Naudé.

Adds Armstrong: “It is essential to sit 
down and do an honest and thorough 
personal and career inventory. There are 
going to be a lot of views and opinions 
shared on the day, and it is vital that you 
go to the event with a good idea of where 
you currently are and where you want to 
be going forward.” 

Butkow agrees. “You need to treat 
your career as if you are at the helm of your 
own start-up venture, whether you are an 
entrepreneur, a corporate or a profession-
al. As people develop their careers, they 
need to be thinking about what their plan 
A is, then their plan B and their plan Z.” 

Certainly, Leaderex can offer individ-
uals the opportunity to see what is out 
there, so they can begin to see their fu-

tures more clearly. It is never too early to 
start planning your future, notes Butkow. 
“It depends what you want to get out of a 
masterclass; there is some exceptional tal-
ent, and leaders that have made it in their 
particular areas. I think people shouldn’t 
look at where they are today, but where 
they want to be tomorrow, and those are 
the masterclasses they need to attend.” 

THE MASTERCLASSES
Spanning career advancement, entrepre-
neurship and business school insights, the 
masterclasses have something for every-
one. Butkow says: “Leaderex caters for ev-
eryone, whether they are in corporate life, 
on the entrepreneurial journey or want to 
join academia.” 
Here is a handful of events worth noting: 

BUSINESS SCHOOL MASTERCLASSES
South Africa’s “New” MBA –  
17h00 to 18h30
The main theme of this event is the news 
that South Africa’s MBA criteria have 
changed. The University of Stellenbosch 
Business School’s Naudé explains: “All 
business schools need to make sure the 
market understands the new entrance re-
quirements to the MBA and the new post-
graduate diplomas that serve as a ‘bridge’ 
into the MBA.”

As an MBA is a master’s degree, the 
new requirements mean applicants will 
need to have completed a postgraduate 
degree, the minimum being honours. Any 
student who does not have an honours 
degree will have to complete one before 
applying to do an MBA, or complete a 
postgraduate diploma, to “bridge” the 
gap. 

Tanya van Lill, director of Academic 

BRING ON 
THE COACH
Free 20-minute personal and 
executive coaching sessions  
with some of South Africa’s  
top business coaches

Coaching is different from men-
toring, says leading South African 
coach Sunny Stout-Rostron, who 
has 25 years’ experience as an 
executive and team coach in the 
sphere of leadership development 
and business strategy.
“A mentor is somebody in your 
field or organisation who will 
help you further your career by 
introducing you to their network, 
helping you with your learning and 
development plan, and by helping 
you navigate your organisation’s 
or field’s politics. They essentially 
interact and share their experience 
with you,” explains Stout-Rostron. 
Coaching, meanwhile, has more 
personal depth, she explains. 
“It is about learning who am I, 
where am I now, what skills and 
competencies do I have, where 
are the gaps, what are the gaps 
that I need to fill, and what steps 
do I need to take to get to where 
I want to go.” A coach helps a 
client to think through their own 
strategy; they do not tell clients 
what to do. Their job is to pose 
questions so their client can create 
their own path. 
Twenty coaches will be available 
at Leaderex, offering their services 
free of charge to provide insights 
to anyone, from government and 
professionals to entrepreneurs 
and business owners, on how to 
maximise their potential to make 
changes within their business, in-
dustry and the country as a whole. 
The only requirement is that you 
come armed with a clear notion 
of where you are, where you want 
to be and the challenges you face 
getting there. 
Getting your coaching session is a 
relatively easy process: 
1. Register to attend Leaderex.
2. Prepare a 60-second summary 

of your specific challenges.
3. On the day, head to the 

Coaching Sessions room, which 
is located towards the back 
of the Coaches & Consultants 
aisle at the Leaderex exhibi-
tion, to book your session.

4. Coaching will take place be-
tween 09h00 and 18h30.

Please note that space is limited and 
access to the coaches will operate 
on a first-come, first-served basis.
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Crafting a lifetime  
of leadership

At the heart of our tuition are some first-class initiatives:

- Rigorous research

-  Partnerships with other educational institutions in various African countries and  
across the globe

- Up-to-date local, continental and international business case studies

- Thought leadership initiatives and

- Internationally acclaimed academics and guest lecturers

The Unisa Graduate School of Business Leadership has produced illustrious alumni who 
are playing an active role in various spheres of the South African and global economy.

For more information contact:
Unisa Graduate School of Business Leadership (SBL)
Cnr Janadel and Alexandra Avenues, Midrand 1686
Tel: +27 11 652 0248/0000
Fax: +27 11 652 0299
Email: sbl@unisa.ac.za
Website: www.unisa.ac.za/sbl

The Unisa Graduate School of Business Leadership is a master of its craft. We pride 
ourselves in management and leadership skills with roots firmly embedded in Africa.

Building leaders who go beyond
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  SNEAK PEAK

Top companies and leaders will be interacting with delegates at Leaderex.  
Catch leading businessman Bonang Mohale for “A smart and healthy organisation” 
masterclass, and network with Vodacom’s chief human  
resources officer, Matimba Mbungela, at the Vodacom exhibition stand (J15). 

Bonang Mohale
Chairman and vice-president of Shell South Africa, and president of the  
Black Management Forum 

What is Shell’s philosophy when it comes to career advancement? 
We have a deep commitment to people across our value chain. We’re very 
proud that we do not hire people for jobs, but for careers. We also have a deep 
commitment to empowering all our partners, be they suppliers or customers, to 
ensure that we can develop our industry and contribute to the greater good. 

Do you think this format of networking, masterclass and one-on-one engagement is 
conducive to making knowledge and insights freely available to all South Africans?
Leaderex can contribute greatly to deepening collaboration and knowledge sharing. 
South Africa has many pockets of excellence which must be leveraged more broadly 
to ensure that we can grow as a country.

What, in your experience, is the best way to develop and groom leaders? 
For me the lesson is that a farmer does not spend his time tending to individual 
seeds. He spends 80% of his time preparing the soil, so that any seed that falls 
in it can grow, flourish and bear fruit. Leadership culture, starting at the very top, 
therefore needs to be about creating an environment where individuals, irrespective 
of their age, colour, gender or creed, can fulfil their potential.

Matimba Mbungela
Chief human resources officer, Vodacom 

Why has Vodacom become involved with Leaderex? 
Vodacom views Leaderex as an opportunity to expose our brand in the skills 
development sector as part of being among the group of top employers, as well as 
an opportunity to give career opportunities to potential candidates.

Why is Leaderex such an important event? 
Leaderex, as a whole, has showcased a combination of ambition and drive to 
developing the skills sector in the country, by organising an event which hosts almost 
10 000 delegates; for that, we acknowledge the efforts put in behind this initiative.

How do exhibitions such as Leaderex boost skills development and career 
advancement?
The Leaderex exhibition plays a matchmaker role in providing a platform to unite the 
talent and the organisations. With the economy today, we view this as a pivotal role 
to be played in assisting the talent to view opportunities.

Programmes at the Gordon Institute of 
Business Science, comments: “Given the 
impact these changes will have on many 
aspirant MBA students, it is critical that 
they fully understand the implications, 
both in terms of cost and duration of 
study.” 

She adds: “Business schools have re-
structured their programmes in different 
ways to fulfil the new admission require-
ments, which will introduce greater vari-
ation in structure, although the stringent 
entry requirements of a quality MBA pro-
gramme will remain in place.” 

Should you want to know more about 
these changes, South Africa’s “New” MBA 
Masterclass will focus on the entry and 
study requirements for the 2016 MBA in-
take. The panel of experts will give the full 
rundown of the new requirements, and 
explain the consequences for potential 
students and employers.

If You Can’t Live on the Edge, Don’t 
Live in South Africa – 09h30 to 10h15
The task of kicking off the first master-
class of the day falls to Naudé, who will 
be hosting an event that will discuss five 
themes in an attempt to unravel the South 
African psyche: sport, consumerism, poli-
tics, corruption and religion. 

Naudé says of this masterclass: “We 
try to measure South Africa, with its par-
ticular history, against developed econo-
mies and mature democracies, and why 
South Africa always falls short. I suggest 
we have to face who we are – a develop-
ing nation coming from a brutal past, and 
accept where we are – in Africa with its 
opportunities and challenges.” 

ENTREPRENEURSHIP  
MASTERCLASSES 
This series is a must for anyone who would 
like to start or scale a business. The seg-
ment with the most classes during the day 
will cover topics including giving funders 
what they want, how to start a business on 
a shoestring, survival tips for those times 
when you want to give up, and African 
solutions to global problems, and some of 
South Africa’s top entrepreneurs will share 
their secrets to success. 

CAREER DEVELOPMENT  
MASTERCLASSES
The Career Development Masterclasses 
are aimed at people wanting to enhance 
their current careers, change career direc-
tion, or even for entrepreneurs who want 
to ensure a successful and sustainable 
career within their own businesses. The 
courses range from finding your perfect 
career to the importance of mentoring. 

The idea behind these events is to 
communicate to people that they are 
masters of their own destinies. 

Gareth Armstrong, founder and exec-
utive director of Future CEOs, says: “Too 
often, career progression and advance-
ment is seen to be a process one is pas-
sively engaged in. This is an old way of 
looking at one’s career. The Career Devel-
opment Masterclasses seek to add signifi-
cant value to career-seekers and employer 
leaders alike.”

Live Future CEOs CliffCentral 
broadcast: Young Executives Leading 
Organisations – 14h00 to 15h00 
Armstrong will be among the panellists at 

the Live Future CEOs CliffCentral broad-
cast: Young Executives Leading Organ-
isations. He says this event is a combi-
nation of all of the career masterclasses. 
The event will be broadcast live on Cliff-
Central and panellists will discuss issues 
facing young executives who want to 
climb the corporate ladder. Topics will 
range from women cracking the glass 
ceiling to how young executives can 
fast-track their careers, and standing out 
among our peers. 

Other panellists you can look for-
ward to hearing from during this session 
are Gil Oved (Dragon’s Den Dragon), 
Prof Shirley Zinn, Phuti Mahanyele, Prof 
Gedeon J Rossouw, Catherine Constan-
tinides, Clive Butkow, and others. “It is 
an opportunity to interact and learn at 
the feet of hugely successful leaders and 
experts,” says Armstrong. 

Who Mentored Steve Jobs? Do 
I Need a Coach or Do I Need a 
Mentor? – 16h15 to 17h00
This masterclass, says Grovest’s Butkow, 
is for anyone who wants to get ahead, 
whether you are a professional, a corpo-
rate or an entrepreneur. 

The masterclass will feature Butkow 
and Gill Connellan, CEO of Eclipse and 
chairperson of the Association of Skills 
Facilitation Development in South Af-
rica. Together they will explore issues 
such as: What’s the difference between 
a coach and a mentor? Why do people 
need a coach or mentor? When is the 
right time to get a coach or mentor on 
board to help you to boost your career? 

Butkow says: “I am going to be 

talking about mentoring and coaching, 
and their importance. I take my own 
personal career into consideration with 
regard to my mentors. I climbed on their 
wings and they really took me to higher 
levels in my career. 

“The fact that I was able to retire a 
few years ago is due to the quality of 
these mentors. They showed me the 
road ahead and taught me a fortune 
about entrepreneurship.”

LEADEREX TAKEAWAYS
Whatever your career or business aspira-
tions, Leaderex offers any South African 
an opportunity to get one step ahead on 
their career paths. 

“To me Leaderex is what this coun-
try needs. Whether you are in academia, 
business or a professional, businesses 
rise and fall on leadership. Leaderex is 
great; it will help people develop a plan 
of how they are going to become better 
leaders. And better leaders grow bet-
ter businesses which change more and 
more lives,” says Butkow. 

“For me, the most important part 
of Leaderex is the networking. I believe 
that an entrepreneur’s network is their 
net worth; their network is their social 
cement. 

“So before people come through, it 
is important to decide whom they want 
to meet, and actually plan around this. 
They need to know why they want to 
meet that person and what they want to 
get out of that person. 

“I really do believe it is a great op-
portunity to start networking for your 
future.” 
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Day of firsts
An HR world first. A local entrepreneurship first. A 
South African industry first. These are just some of the 
groundbreaking events taking place at Leaderex
Cara Bouwer 
FROM MASTERCLASSES to networking 
opportunities, special events and coach-
ing sessions to installations showing off the 
“office of the future”, Leaderex has some-
thing for entrepreneurs, managers, leaders, 
students and professionals alike. But three 
events in particular are making waves due 
to their innovative approach to business and 
leadership. 

Top of the list is a full-day event, run-
ning from 08h00 to 16h30 and hosted by 
the SA Board for People Practices (SABPP) 
and HR Future, which showcases the theory 
and practice behind the new National HR 
Standards. 

According to Marius Meyer, CEO of the 
SABPP, Leaderex is well placed to expose 
leaders to the latest in human resources 
(HR) thinking and standards. HR plays a 
central role in any business’s organisation-
al efficiency and functioning, and Meyer 
believes Leaderex is the ideal platform for 
sharing the SABPP standards with a range 
of leaders. 

He explains: “The HR director is almost 
the centrepiece for a company. They are 
between the workers and the CEO of the 
company. They are almost the conscience 
of the company. The HR director can help 
to make sure that companies are more 
people-oriented. So the HR standards have 
been positioned to help companies get 
their strategy in line with this.” 

In 2011, when Meyer took up his role 
at the SABPP, he began a process of en-
gaging with HR professionals around South 
Africa to determine their needs. In 2013, 
this culminated in a gathering in Johan-
nesburg of 108 HR directors and eight HR 
professional bodies and associations under 
the leadership of the SABPP, to set national 
HR standards for South Africa. The resulting 
standards cover areas such as succession 
planning, selection and recruitment, di-
versity management, employment equity, 
graduate development and training needs 
analyses. 

Like the King III codes, the standards are 
based on voluntary uptake by the industry, 
with the notion of best practice firmly at their 
core. “We are challenging companies to get 
that side of their companies right. That’s 
why we’ve developed the standards,” states 
Meyer. “Good governance requires time 
and effort to make it happen. But we don’t 
want to force companies. We are saying 
these are the practices that will make your 

company better. If you leave it, then you will 
put your company at risk and you will un-
derperform your competitors. That’s the risk 
you take if you don’t take this up.”

Stressing the need to make the stan-
dards user-friendly, Meyer likens the ap-
proach to talent management. “Nobody 
can force you to look after your talent, but 
it’s silly not to,” he says. 

In a world where skills are in high de-
mand and talent should be nurtured, Meyer 
notes that the reaction from the market – 
both across Africa and internationally – has 
been extremely positive. Already fellow 
SADC countries such as Zambia and Zim-
babwe have expressed an interest in the 
standards. “The US and UK are also fasci-
nated by this, and for them it’s a bit of a 
surprise to see people in Africa coming up 
with a strong HR model,” admits Meyer. 

The process of creating and rolling 
out the standards has global significance, 
believes Meyer. “The people evolution in 
companies is starting in Africa,” enthuses 
Meyer. “Look at your typical aggressive line 
management in companies in, say, the US 
and the West. What we are putting on the 
table is the idea that, yes, business princi-
ples need to be clear, but you need to get 
the human side right in order to be more 
profitable. So the more human approach to 
human standards is starting here in Africa.”

Delegates attending the all-day SABPP 
and HR Future event at Leaderex have a lot 
to cover, not least of which is the keynote 
presentation by Australia’s Dr Chris An-
drews, believed to be the first person in the 
world to complete a PhD on HR audits. An-
drews’s insights will be especially significant 
given the SABPP’s development of an audit 
framework. Already, says Meyer, 120 audi-
tors have been trained to go into companies 
and audit the current system against the HR 
standards. Companies are scored out of 
100, giving them a benchmark against which 
they can measure their practices. The first 11 
results from these HR audits will be present-
ed at Leaderex. 

The interactive, collaborative and par-
ticipative nature of the SABPP standards 
and audit is a perfect fit with Leaderex, be-
lieves Meyer. “The success of this project 
is that it’s been developed by some 500 
professionals around the country. It’s very 
interactive. It’s come from the field. Leader-
ex will also be highly interactive.” 

Engage with the SABPP at stand G21 
and HR Future at stand G2 at Leaderex. 

In 2014 the Aspen Network of Development Entrepre-
neurs (ANDE) conducted a survey tracking the support 
available to entrepreneurs in South Africa. This foundation 
is now being built on by participants at Leaderex. 

Dubbed “South Africa’s Entrepreneurial Ecosystem 
Map”, the ANDE study highlighted issues such as the 
“mismatch between capacity support and funding”, “ear-
ly-stage funding gap” and “fragmented support”, and 
noted that “better co-ordination between initiatives was 
required”. The study makes for interesting reading, but, 
says Matsi Modise, the newly appointed MD of SiMODi-
SA, it requires fleshing out. 

SiMODiSA (a non-profit organisation which aims to ad-
dress – and determine – what can be done to overcome 
the barriers that SMEs and start-ups face), together with 
ANDE and PricewaterhouseCoopers, is using the Leader-

ex platform to develop the ecosystem map further. 
“The ecosystem is about all of the parties who contrib-

ute to entrepreneurship development,” explains Modise. 
This ranges from funders to incubators, academic insti-
tutions to schools and business development supports. 
“Symbiosis is key to entrepreneurial success,” she says, 
“so we need to see how all these different parties come 
together and can work together.” 

Modise explains that an in-depth mapping initiative 
will “create an overview of where we are as a country in 
terms of our support for entrepreneurs”. Armed with this 
information, the players in this space can better assess if 
the right sort of support is being given to entrepreneurs, 
and how easy it is to achieve success as a business owner 
in South Africa. 

While the event at Leaderex is by invitation only, in 

part due to the nature of the information and data be-
ing tapped, the results, once collated, will be shared with 
the public. SiMODiSA will also be running other events 
throughout the day, and would-be entrepreneurs are en-
couraged to visit them on the exhibition floor, at stand C1. 

Modise believes it is vital that a South African body 
expand on and take ownership of the work ANDE has be-
gun. “We need to do this (populate this ecosystem map) 
ourselves. We don’t need external people doing it for us.”  

The process, when completed, will allow organisa-
tions, from the National Empowerment Fund to the De-
partment of Trade and Industry, banks, funders and NGOs, 
to gauge their effectiveness and work together to spur on 
entrepreneurship in South Africa. “At SiMODiSA we want 
to dig deep so, when we engage with government, we 
have empirical data and information at hand,” she says. 

YOU’VE 
HEARD 
OF SPEED-
DATING? 
Donna Rachelson is well known in South Af-
rica for her branding and marketing savvy. 
She is also chief catalyst at Seed Academy, 
a Johannesburg-based start-up incubator 
which will occupy stand C13 at Leaderex. 
Rachelson is part of the Seed Academy 
team rolling out an entrepreneurship-fo-
cused industry first at Leaderex. 

“The idea for a funding event came 
from our experience in working with entre-
preneurs, where they consistently highlight 
funding as a key challenge they face. This 
was further supported by the responses we 
received during our Startup Survey, conduct-
ed earlier this year, which showed that only 
3% of respondents funded their business-
es through one of the formal mechanisms 
available to them,” explains Rachelson. 

The survey shows that 83% of entrepre-
neurs use self-funding to start their business, 
7% were funded by family and friends, 4% 
obtained a bank loan, 3% went through de-
velopment finance institutions, 2% made 
use of angel investing and 1% were funded 
via venture capital. 

There is huge demand from entrepre-
neurs for funding and, although substan-
tial funding is available, the two just aren’t 
connecting, believes Rachelson. So, Seed 
Academy hopes to close this gap by em-
ploying a two-pronged approach: 
•• Educating entrepreneurs – entrepre-

neurs can download The Essential Guide 
to Funding in South Africa ebook; and

•• Bringing these groups together under 

one roof. And, says Rachelson, Leader-
ex has provided the perfect platform for 
this “speed-dating” approach.

Explaining the process, which will roll out be-
tween 16h00 and 20h30, Rachelson notes: 
“We believe ‘speed-dating’ will get both 
entrepreneurs and funders to sell them-
selves. Often funding is very one-sided: the 
funder has the funds and the entrepreneur 
has to do the convincing, which is daunting. 
This way both parties need to convince the 
other. It’s a level playing field.”

It’s also a perfect fit for South Africa, be-
cause funders don’t actively market them-
selves and entrepreneurs don’t know what is 
available to them, says Rachelson. 

Participation in the event requires 
pre-registration via the Seed Engine web-
site (http://seedacademy.co.za/leader-ex/). 
Rachelson explains: “Entrepreneurs need to 
complete the application form on our web-
site; we review the application and interview 
the entrepreneur in person before they are 
confirmed to attend.”

This process will help Seed Academy to 
manage the entrepreneur’s expectations, 
and to ensure that they know exactly what 
the individual and his or her business is look-
ing for. “We also want to ensure the entre-
preneur is in the best possible position to 
take their idea or business to funders,” says 
Rachelson. 

This approach feeds into Seed 
Academy’s – and Rachelson’s – belief that  
knowledge and insights should be shared 
to help to develop the entrepreneurial 
culture in South Africa. “The ecosystem is 
very different from traditional markets and 
sectors where everyone is competing – 
ours is an ecosystem of collaboration, and 
if we are going to succeed in developing 
an environment where entrepreneurs 
thrive, become job-creators and contribute 
significantly to the development of South 
Africa, all entities have to work together, and 
share what we know and have experienced 
openly and freely,” she says. 

How will the ‘speed-dating’ work?
Each funder with have two minutes to pitch 
themselves to the entrepreneurs. And the 
entrepreneurs will, in turn, have a minute to 
pitch themselves to the funders. 

“Funders will indicate on a scorecard 
which entrepreneur they would like to en-
gage with further and Seed Academy will 
connect the two post-event,” she says. 
“Entrepreneurs will receive an overview of 
the funders beforehand, so they can select 
which ones they want to connect with. And 
funders will also receive an overview of each 
entrepreneur beforehand, so they know 
who will be in the room.”

And, as with all good dating hook-ups, 
you need a moderator on hand, so, says 
Rachelson, “Seed Academy facilitators will 
be in the room ensuring everything runs 
smoothly, and provide assistance where 
needed”.

Putting SA entrepreneurship on the map

DONNA  
RACHELSON



IF YOU DOUBT the veracity of research 
which points to the importance of gender 
and racial diversity in the workplace, spend 
five minutes in the company of Shireen 
Chengadu, executive director at the Gordon 
Institute of Business Science (GIBS) Centre 
of Leadership and Dialogue. 

According to Chengadu: “The com-
plexity and ambivalence of our time calls 
for learning interventions that focus on 
leadership behaviours that will be critical to 
addressing the upcoming challenges we are 
facing. That goes beyond gender diversity 
to incorporate relevant leadership variety. 
Women, in playing to their diverse strengths 
in leadership positions, bring that leadership 
variety.”

Chengadu is, herself, no stranger to 
leadership. In 2014, when GIBS won the Top 
Gender Empowered Company Award (in 
the business education and training sector) 
at the 11th annual Standard Bank Top Wom-
en Awards, Chengadu was also nominated 
as a finalist in the Top Business Woman of 
the Year category. The eventual winner was 
Nonkululeko Gobodo, founder of audit firm 
SizweNtsalubaGobodo. 

At the time, Chengadu commented: 
“We understand that women are at the 
epicentre of the future development of our 
country. It is imperative that we create an 
enabling environment for women within the 
organisation, as well as women who partake 
in our programmes, and help them accom-
plish their goals.”

On 17 September, in addition to being 
found at stand A9 on the exhibition floor, 
GIBS will be hosting a special evening event 
focusing on gender equality and the em-
powerment of women. This, believes the 
business school, is core to business success, 
better-adjusted societies and nation-build-

ing. “We are a business school which is close 
to business,” notes Howard Fox, marketing 
director of GIBS. 

“Leaderex’s value is that it brings busi-
ness schools into contact with people in 
business who might not have looked at 
business schools (as a proposition) before,” 
he says. 

This relates keenly to female leaders 
who are currently leading the way in busi-
ness, government and society. But, critically, 
it does not exclude male leaders. Rather, the 
GIBS event at Leaderex looks to embrace 
input from businessmen who have respond-
ed openly and strategically to the agenda 
of developing South Africa’s human capital 
to its full potential by making gender main-
streaming, transformation and inclusivity a 
real and core part of their strategic focus. 
It will seek to build on the core themes that 
are being investigated in the school’s Wom-
en Leadership in Emerging Markets book, 
which is currently being written. The event 
will look to elicit input from participants 
(panellists, expert opinion-makers and at-
tendees), while testing assumptions, de-
bunking myths, questioning current policies, 
and allowing participants to engage in deep 
reflection and question themselves and their 
institutions in order to drive change. The 
roundtable panel discussion will be facilitat-
ed by Chengadu. 

The event fits in with a raft of day-to-day 
women leadership platforms that are part 
of GIBS’s focus. Over and above the busi-
ness school’s own internal statistics (63% of 

GIBS’s board and senior management are 
women, 41% of GIBS’s most recent Exec-
utive MBA intake comprises women, 45% 
of full-time MBA students are women and 
54% of post-graduate diploma students 
are women), it also focuses on developing 
women leaders through its open and cus-
tomised programmes; an MBA elective en-
titled “Gender and Economics”; a monthly 
HerStory Series in conjunction with Standard 
Bank; and participation in the Goldman 
Sachs 10 000 Women programme, which 
centres on entrepreneur development. In 
April 2015, GIBS also welcomed the school’s 
first female dean, Professor Nicola Kleyn, to 
the hot seat. 

Putting the importance of the GIBS Lea-
derex event into context, Chengadu says 
“globally, more women entered politics and 
the workforce over the past decade, narrow-
ing the gender gap in 105 countries. South 
Africa has consistently improved its perfor-
mance in the political empowerment arena 
(ranking 12th in the sub-index).”

But, she stresses, the World Economic 
Forum (WEF) notes that the world has far to 
go. “The WEF estimates that complete gen-
der equality in economic participation and 
opportunity remains decades away,” says 
Chengadu. “Former South African Dep-
uty-President Phumzile Mlambo-Ngcuka, 
United Nations under-secretary-general and 
the executive director of UN Women, says 
that ‘20 years on from the UN conference in 
Beijing 1995, gender equality exists only in a 
UN blueprint’. In other words, as the Satur-

day Star reported this year, a girl child born 
today will have to be 81 before she stands 
the same chance of being a CEO of a com-
pany, and she will have to wait 50 years to 
have an equal chance of leading a country. 
The global gender gap is still 60%, having 
closed 4% since the first WEF report in 2006. 
Based on this trajectory, it will take 81 years 
to close this gap completely.”

In this setting it is vital that academic in-
stitutions such as GIBS lead from the front, 
believes Chengadu. “Through the learning 
interventions we design and offer specifical-
ly for women, or customised programmes 
for corporate partners who are making gen-
der equality and inclusion a core thrust of 
their strategic focus, we demonstrate that 
an investment in the development and em-
powerment of women is not only a business 
imperative, but also a moral and constitu-
tional imperative,” she says. 

It’s not a numbers game
For the future development of South Africa, 
we need to create an enabling environment 
for women in leadership, writes Cara Bouwer

In early July 2015, after an ab-
sence of several years, the Busi-
nesswoman’s Association of 
South Africa (BWASA) rolled out 
a new South African Women in 
Leadership Census. The results 
make for disheartening reading. 

According to BWASA, the re-
sults highlight a lack of adequate 
representation of women on 
JSE-listed companies. According 
to the report, out of a total of 293 
organisations, only 34 “top-per-
forming companies” were identi-
fied, of which 24 were JSE-listed 
and 10 were state-owned enter-
prises (SOEs). BWASA views a 
company as being “top-perform-
ing” if 25% or more of director 
positions and 25% or more of 
executive manager positions are 
held by women. Absa tops BWA-
SA’s top-performing companies 
list for 2015. 

Speaking at the launch of 
the census, BWASA president 
Farzanah Mall noted: “While we 
commend the top-performing 
companies for their increased 
representation of women, it is 
very concerning that only 8.79% 
of JSE-listed companies have 
25% or more women directors. 
People are our greatest asset. 
In a highly interconnected and 
rapidly changing world, organi-

sations and countries must adapt 
strategies and innovate in order 
to remain relevant and compet-
itive. If we are unable to retain 
and develop our top female tal-
ent, South Africa will not be able 
to compete in a global business 
landscape. We need bold solu-
tions and workplaces where the 
best talent can flourish.”

Unpacking the census results, 
Shireen Chengadu, executive 
director at the Gordon Institute 
of Business Science’s Centre of 
Leadership and Dialogue, notes 
that, of the companies surveyed, 
only seven had female CEOs. 
Furthermore: 
•• Only 34 companies have 

more than 25% of women in 
director or executive mana-
gerial positions.

•• At board level most women 
are appointed to non-execu-
tive directorship positions. 

•• Women account for 11.6% of 
directorships and chairper-
son positions, of which 9.2% 
hold chairperson positions 
and 2.4% are CEOs.

•• On the executive manager 
level, women hold 29.3%, or 
1 493, of the total 5 091 po-
sitions.

That said, it must be noted that 
the companies surveyed have 

made significant strides in im-
proving the number of women 
holding directorship positions 
over the past five years, jumping 
from 7.1% in 2010 to 29.3% cur-
rently. 

Chengadu warns against 
an approach of quotas when it 
comes to gender transformation. 
In a March 2015 opinion piece 
in Business Day she wrote: “The 
withdrawal of the Women Em-
powerment and Gender Equality 
Bill last year was an excellent and 
perceptive move by Minister of 
Women in the Presidency, Susan 
Shabangu…. With its emphasis 
on numerically equal representa-
tion and with the threat of fines 
and even imprisonment if num-
bers were not met by a certain 
date, the bill was not only pu-
nitive and counterproductive, it 
was potentially irreversibly dam-
aging to women.”

Quota systems do not work, 
stresses Chengadu. “Legislating 
what is essentially a numbers 
game will see a simple tick-box 
response, which is nothing like 
genuine representation. Genu-
ine transformation for women, 
irrespective of colour or class, is 
about owning their ambition.”

Around the world, however, 
countries are increasingly turn-

ing to legislation as a means to 
address the gender inequality 
issues. According to Bloomberg 
news agency: “Malaysia intro-
duced a 30% female quota for 
senior roles in large companies, 
enforceable by 2016, while 
Brazil is considering imposing 
a 40% requirement for women 
on the boards of state-owned 
enterprises by 2022. About 
5% and 10% of companies in 
both countries, respectively, 
have women on their boards.” 
Bloomberg notes that, in most 
developing countries, the fig-
ure is below 10%, although it 
is not appreciably better in the 
developed world, with the UK 
coming in at 17.9% and the 
United States at 13.7%. 

According to research by 
Credit Suisse, Grant Thornton 
and PricewaterhouseCoopers, 
China (38%), South Africa (28%) 
and Poland (37%) have the high-
est ratios of women in senior 
management in the emerging 
world. Globally, however, Nor-
way is still leading the way. Ac-
cording to Corporate Women 
Directors International, a Wash-
ington-based advocacy group, 
Norway has the highest number 
of companies with women board 
directors (41%). 

HOW DOES SOUTH AFRICA STACK UP?

SHIREEN CHENGADU

BREAK THROUGH 
THE (GENDER) 
GLASS CEILING
Four leading women in the world 
of South African business will 
share their experiences during an 
exciting women-only masterclass. 
Phuti Mahanyele, the celebrated 
outgoing CEO of the Shanduka 
Group; Professor Shirley Zinn, a 
leader in the field of HR, leader-
ship, transformation and edu-
cation; Donna Oosthuyse, head 
of Capital Markets: JSE Ltd; and 
LeadSA executive Catherine Con-
stantinides (an M&G Young South 
African 2014) will be on hand to 
answer tough questions such as: 
•• Why are there so few women 

in senior executive roles and 
positions? 

•• How does one rise above the 
false perceptions about work-
ing with female professionals? 

•• Why do we feel we need to 
be aggressive to be assertive? 

•• Can we still get away with 
blaming our lack of progress 
on “but it’s a male-dominated 
industry”, or are we actually 
allowing this excuse to disem-
power us? 

This event is a must for all women 
leaders and those rising up the 
ranks. Attendance is on a first-
come, first-seated basis.



ACCORDING TO THE Global Entrepre-
neurship Monitor, entrepreneurial activity 
in South Africa dropped worryingly by 34% 
(from 10.6% to 7%) in 2014. Yet, in a coun-
try where unemployment is at almost 40%, 
boosting entrepreneurship is more vital 
than ever. 

“The reality is that we still live in an 
unequal society that has gross unemploy-
ment, which further escalates the levels of 
poverty in our country,” says Matsi Modise, 
MD of the SiMODiSA Association, an indus-
try-led initiative that aims to build a strong 
entrepreneurship ecosystem by specifically 
addressing and determining what can be 
done to overcome the barriers that SMEs 
and start-ups face. 

“We have a country that’s still the bread-
basket of the continent, but if we’re to re-
main globally competitive, we need to fix 
two things: first, the education system that 
will yield an educated and skilled labour 
force, and second, our ability to embrace 
entrepreneurship,” says Modise. “If done 
well, high-growth entrepreneurship can cre-
ate much-needed employment opportuni-
ties, create and expand industries, and cre-
ate African solutions for global problems.”

Modise explains: “At SiMODiSA, we 
aim to connect the key players that are here 
to develop, capacitate, skill, incubate, fund 
and educate entrepreneurs in South Africa. 
Leaderex, which is aimed at developing 
world-class leaders and companies, has 
given SiMODiSA an opportunity to curate 
a robust and integrated entrepreneurship 
agenda that will showcase the South African 
entrepreneurship ecosystem.”

Also participating in Leaderex with a dis-
tinct focus on entrepreneurship is Raizcorp, 
Africa’s only unfunded, for-profit business 
incubator model. 

Raizcorp CEO and founder Allon Raiz 
is enthusiastic about the Leaderex model. 
“The ability to be part of the broader eco-
system of leaders and entrepreneurs, and 
the opportunity to be able to participate 
and learn concurrently, are what attracted 
us to take part,” he says. 

Raiz also stresses the need for effec-
tive entrepreneurship amid the undeniable 
obstacles new businesses face. “Currently 
in South Africa, there’s been a notable in-
crease in corporates shedding jobs, as is 
the case with Telkom and Anglo American. 
With entrepreneurship contributing to two-
thirds of new job creation, it’s become more 
crucial than ever that entrepreneurship be 
encouraged and instituted to help reduce 
unemployment, create potential exporters, 
and build the substrate of the South African 
economy.” 

It’s optimistic to see an increase in the 
number of new businesses sprouting up in 
new areas, says Raiz; however, the sustain-
ability of these businesses remains ques-
tionable, “because our macro-economic 
conditions remain a hindrance, as does our 
labour law”.

Sustainability has always been at the 
core of what Raizcorp does. “A one-size-fits-
all approach to small business development 
across Africa doesn’t work; therefore our 

programmes are tailored to provide busi-
ness support for enthusiastic, growth-hun-
gry entrepreneurs, by offering them a plat-
form that fosters learning and guidance, 
which can then be translated into practical 
business success,” explains Raiz.

Despite such initiatives, the state of en-
trepreneurship in South Africa undoubtedly 
remains unsteady. Events such as Leader-
ex, therefore, are imperative. Jeff Miller, 
non-executive chairman for Seed Engine 
and Seed Academy, which provides prac-
tical entrepreneurship training, incubation 
and mentoring to start-ups and early-phase 
entrepreneurs, notes: “Entrepreneurship is 
a key to economic growth in South Africa, 
but it can only be a key driver if entrepre-
neurs become successful and are able to 
scale their businesses and create employ-
ment opportunities.”

Regrettably, says Miller, as a country we 
don’t actively engender a culture of entre-
preneurship. “Leaderex creates an excellent 
(and necessary) platform for all members 
of the ecosystem to come together. One 
of the biggest challenges we face in this 
country is that there are great initiatives and 
projects for entrepreneurial development, 
but co-ordination is a weakness. We need 
to actively find opportunities for players in 
the entrepreneurial ecosystem to collabo-
rate more,” he says. 
 
LAUNCH OF ‘START-UP THURSDAYS’
Modise also emphasises the need for col-
laboration, something SiMODiSA’s new 
initiative – Start-Up Thursdays – aims to fa-
cilitate. 

As part of the Leaderex evening pro-
gramme, SiMODiSA will be launching its 
flagship Start-Up Thursday event, aimed 
at helping entrepreneurs to overcome one 
of their most significant stumbling blocks: 
finding funding. 

Modise states: “South Africa is well vest-
ed in world-class infrastructure, academic 
institutions, good research and develop-
ment, sophisticated financial systems and 
numerous funding platforms, but the chal-
lenge is that aspects of the entrepreneur-
ship ecosystem in our country are not in 
sync. The different players in the ecosystem 
don’t understand each other; for example, 
there’s a high perception by entrepreneurs 
that access to funding is an issue, yet on the 
other end of the spectrum, funding institu-
tions are battling to fund business ideas that 

will guarantee decent returns.” 
In an effort to bridge this gap, Start-

Up Thursdays will provide a platform for 
funders and founders to interact. Sponsored 
by FNB, Start-Up Thursdays will take place 
one evening a month in Johannesburg and 
Cape Town. “Because access to funding is 
one of the key inhibitors for entrepreneurs, 
it will give them the platform to engage and 
interact with funders from different spheres 
(banks, venture capital, development fund-
ing institutions, micro-lenders, etc) that 
are always looking for the next big idea to 
fund,” says Modise. “Key information will 
be shared through TEDx-style presenta-
tions, and networking through the entrepre-
neurship ecosystem will be encouraged.”

Miller echoes the need to assist entre-
preneurs in finding funding, which is also in-
tegral to the entrepreneurial assistance the 
Seed Academy provides. “Money is oxygen 
to small businesses, and a key to business 
growth is funding,” he says. 

Miller offers the following practical fund-
ing tips for entrepreneurs: 
•• Have a crisp and to-the-point business 

plan;
•• Understand the key metrics that will 

make your business successful;
•• Provide a real and achievable financial 

model that includes the income state-
ment, balance sheet and cash flow. If it 
sounds too good to be true, it usually 
is; and

•• Ensure that your product has market fit, 
solves a specific problem and that cus-
tomers will embrace your offering.

A culture we 
need to embrace
(Successful) entrepreneurship is 
a key driver to economic growth, 
writes Gillian Klawansky

ARIZE AND GROW
As part of its participation in Leaderex, 
Raizcorp will be sponsoring two en-
trepreneurs to join its business growth 
programme. Arize provides services 
essential in helping entrepreneurs to 
accelerate their business’s success. 
According to CEO and founder of 
Raizcorp, Allon Raiz, Arize provides 
access to markets, business guidance, 
back-office support and infrastructure, 
among other things. “Our entrepre-
neurial guides (‘mentors’) are highly 
trained, expertly selected and full-time, 
ensuring that the entrepreneurs will 
receive a high-quality experience and 
interaction that will help move their 
businesses to the next level.
“These entrepreneurial businesses 
will also, at some point, reach a stage 
when they’ll require specialist services 
such as tax, human resources, legal and 
so on. As with many other entrepre-
neurial businesses, they may be unsure 
who the appropriate specialists are that 
they should engage with – specialists 
who are cost-effective and experts 
in their respective fields,” says Raiz. 
“We’ve put together a panel of various 
specialists for the entrepreneurs to 
choose from, and they provide services 
to businesses on our programmes at 
special rates.”

Recipe for success?
Being a successful entrepreneur takes hard work and dedication. While CEO and 
founder of Raizcorp, Allon Raiz, feels success is “subjective”, he believes successful 
entrepreneurs share some of the following characteristics:
•• Perseverance;
•• Flexibility;
•• A deep understanding of their negative psychological drivers;
•• Father issues – this gives them something to prove. In general, parental relation-

ships often drive entrepreneurs; 
•• The ability to reframe their situation;
•• A tendency to acknowledge luck as part of their journey;
•• A high internal locus of control; and
•• Extreme resourcefulness. 

ALLON RAIZ



Seeing the possibilities
A community of passionate citizens is using their 
talents to help to improve the effectiveness of South 
Africa’s education system, relates Cara Bouwer
THERE ARE SOME AMAZING things 
happening in South Africa today, believes 
social entrepreneur Louise van Rhyn, the 
driving force behind the Partners for Pos-
sibility initiative. 

Some of these things will be spoken 
about at Leaderex, says an enthusiastic 
Van Rhyn. “South Africans have to change 
the story that the answers lie in Costa Rica 
and Brazil, or the UK. South Africa is cre-
ating solutions for the world, and they are 
not Elon Musk technology solutions, but 
mindset shifts.”

Recently Van Rhyn came under fire on 
Twitter for her pro-South African stance, 
but she stands firmly by her views. “If I had 
to believe the country was going down the 
tubes, I don’t think I could breathe. I have 
to believe South Africa is creating a future. 
I can’t hold onto this negativity,” she says. 

Van Rhyn, whose Partners for Possibili-
ty (PfP) will be at stand H13 on the Leader-
ex exhibition floor come 17 September, is 
enthusiastic about the Leaderex platform. 
“We are exhibiting and we are doing two 
sessions where we are inviting leaders 
who want to make a contribution in edu-
cation and want to know how to do that,” 
she says. 

The PfP event runs from 11h00 to 
14h30 across two sessions in Committee 
Room 2. Van Rhyn will be setting the scene, 
then handing over to business leaders and 
school principals who have been part of 
the journey, namely Bob Head (former act-
ing chief financial officer at the South Af-
rican Revenue Service) and Jane Tsharane 
(Makgatho Primary School); Oresti Patri-
cios (MD of Ornico Media Group) and Sol-
omon Mawela (Gordon Primary School); 
and Louise Brits (co-owner of Mandevco 
Consultants) and Ruth Mashaba (Tlakukani 
Primary School).

These three pairings are just a taste of 

the 279 PfP success stories across South 
Africa. As Head notes: “I believe that ed-
ucation is the most important thing for 
South Africa to be a success. The more 
I learn, the more I know there is more to 
learn – about people, life and knowledge. 
I want to be a PfP because I know it follows 
from Dinokeng Scenarios.” 

Explaining the PfP concept in more 
depth, Van Rhyn explains: “We are rede-
fining corporate social investment. The 
new conversation is around business for a 
force for good and corporate citizenship. 
We are not asking executives to make 
soup; we are asking them to contribute 
their talents.”

Founded in 2010, Partners for Possibil-
ity is a creative and collaborative solution 
which hopes to ignite change in South Af-
rica by enlisting a community of passion-
ate, active citizens to pull together to help 
improve the effectiveness of South Africa’s 
education system. The initiative works 
closely with business and other NGOs, 
and has garnered accolades from the likes 
of Archbishop Emeritus Desmond Tutu, 
businesswomen Wendy Luhabe, respect-
ed business leader Bonang Mohale, and 
rector and vice-chancellor of the Universi-
ty of the Free State, Prof Jonathan Jansen. 

A proud supporter of the National De-
velopment Plan’s Vision 2030, Van Rhyn 
believes good leadership requires “all 
of us to drop our egos and work togeth-
er across boundaries… Over 300 leaders 
from more than 200 organisations are in-
volved in PfP and it is changing the mind-
set.” This proves collaborative leadership 
can be achieved, she believes. 

“It’s about reclaiming responsibility for 
the future we want. If that future is Vision 
2030, then that is a big ask for leaders. 
We’ll have to step up. It’s a great oppor-
tunity to grow and develop. But, in the 

process, they will develop a skill set which 
will be so in demand. We are poised to do 
something amazing.”

Van Rhyn is a proud ambassador for 
the good in South Africa, and speaks ex-
tensively beyond South Africa’s borders 
about the PfP programme. “The interna-
tional community can’t contain itself. PfP 
is ahead of its time,” she says. “We’ve set 
a new trend which says we’ll share what 
we are good at. FNB and FirstRand, for ex-
ample, have been doing a big campaign 
about ‘beyond painting classrooms’; at 
least they are driving the point. Paul Harris 
(FirstRand co-founder) has also been driv-
ing this point, and there is a whole host of 
retired business leaders who want to make 
a difference. We need to harness that.”

This, she believes, is exactly the sort 
of collaboration which can be expected 
at Leaderex. Over and above this, “we are 
reminding the world what is happening in 
South Africa in the leadership space”.

In fact, Van Rhyn is upbeat about the 
future potential of South African leaders, 
not only with the country and the conti-
nent of Africa, but globally. “Leaders in 
South Africa are developing skills that oth-
er countries aren’t requiring of their lead-
ers,” she says. “Leaders have to dig deep 
to deal with levels of diversity (in South 
Africa), which other leaders around the 
world don’t have to deal with. I expect, in 
10 years, that international organisations 
will come to South Africa to headhunt our 
leaders, who have a much better capaci-
ty for diversity and resilience than leaders 
from other countries.”

If Van Rhyn has her way, future genera-
tions will know South Africa not for its gold 
and platinum exports, but for producing 
a rare breed of leader who drives busi-
ness as a force for good. It’s an idea worth 
Tweeting about.

Win
More than R250 000 
in prizes & giveaways
AS IF THE CHANCE to rub shoulders 
with the elite of South African business, 
academia and civil society isn’t enough, 
there are more than R250 000 in prizes 
and giveaways up for grabs at Leaderex. 

Over and above a range of exciting 
spot prizes to be announced on the day, 
a special chance to give your budding 
business a kick-start will be of particular 
interest to entrepreneurs in attendance on 
17 September: two Raizcorp ARIZE-spon-
sored business growth programmes, 
worth R270 000 each. 

Each business growth programme 
from the renowned incubator will allow 
the selected entrepreneur to enjoy the 
following benefits: 
 • Access to finance opportunities. 

Explains Raizcorp: “We provide access 
to a network of finance institutions 
that could provide entrepreneurs with 
the financing they need.”

 • Access to markets. “We have 
created seven different channels to 
markets. Ranging from access to 
over 500 businesses on our current 
programmes, to over 1 500 alumni 
businesses, to direct large corporate 
supply chains and more.”

 • Business guidance (coaching). “Each 
of our entrepreneurs receives a team 
of entrepreneurial guides, who will 
be their ‘mentors’ on topics such as 
strategy, finance, marketing, sales and 
personal development.”

 • Back-office support. “As part of 
the programmes, we will provide 
entrepreneurs with access to our 
professional staff, such as a recep-
tionist, bookkeeper and hospitality 
hostesses.”

 • Access to specialists. “We have put 
together a panel of various specialists 
for entrepreneurs to choose from, and 
they provide services to businesses on 
our programme at special rates.” 

 • Entrepreneurial learning. “We 
provide an approved and highly rec-
ognised practical learning curriculum 
for both entrepreneurs and their staff. 
The curriculum includes subjects such 
as entrepreneurship, sales, marketing, 
finance and personal development.”

 • Access to infrastructure. “As part 
of the programme, entrepreneurs will 
have access to rooms, boardrooms, IT 
and front-desk infrastructure, or even 
use our hot-desking facilities.”

Want to get your hat in the ring for this 
great opportunity? Well, entrepreneurs 
simply need to meet the following criteria: 
 • Be the owner of a business (51% black 

ownership or more);
 • Be active and full-time in the business;
 • Have a cellphone;
 • Have access to a computer ;
 • Have an email address;
 • Be responsible for their own transport; 

and
 • Be 18 years or older.

Each entrepreneur applying to be part 
of the programme must have a business 
that: 
 • Has already been trading for at least 

six months; and
 • Has a turnover (not profit) of R10 000 

or more per month.
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Make it your business
Explore business education with some of South Africa’s 
top tertiary education institutions and business schools
Cara Bouwer 
A KEY COMPONENT of Leaderex is the 
unparalleled access attendees can enjoy to 
some of South Africa’s finest tertiary educa-
tion institutions and business schools. 

Among the stellar line-up of institutions 
are the Centre for Creative Leadership, the 
Gordon Institute of Business Science, Henley 
Business School, Regent Business School, 
Rhodes Business School, North West Uni-
versity’s Potchefstroom Business School, the 
University of Cape Town Graduate School 
of Business, the University of Johannesburg 
and Vega School of Brand Leadership. 

The range of offerings from these or-
ganisations highlights that executive edu-
cation is alive and well in South Africa. You 
only need to look at global MBA rankings 
to appreciate that many South African 
qualifications are on par with the rest of 
the world. The University of Cape Town’s 
Graduate School of Business (GSB) ranks 
52nd in the Financial Times’ Global MBA 
Ranking 2015, while the Gordon Institute of 
Business Science (GIBS) in Johannesburg is 
rated as the top South African and African 
business school in the Financial Times’ Ex-
ecutive Education ranking. 

In March this year, Rhodes Business 
School – South Africa’s smallest university 
with just 7 500 students – joined an elite 
grouping of just 2% of business schools 
worldwide in gaining accreditation of its 
MBA by the global Association of MBAs 
(AMBA). Speaking at the time, Rhodes Busi-
ness School’s Director, Professor Owen Skae, 
told www.mba.co.za: “AMBA accreditation 
is of huge strategic significance for Rhodes 
Business School. It formally positions us as 
a school worthy of taking our place among 
the international family of business schools.”

There are now six schools in South Africa 
with AMBA recognition: GIBS, UCT’s GSB, 
University of Stellenbosch Business School, 
Wits Business School, NWU’s Potchefst-
room Business School and Rhodes Business 
School. Accreditation by AMBA is given for 

three years and is re-evaluated after that 
time.

Skae believes Rhodes’s achievement 
shows the depth of business education in 
the country. “South Africa is at the forefront 
of management education issues world-
wide, and this accreditation offers South 
African and international MBA students the 
opportunity to pursue an internationally ac-
credited MBA through our school.” 

Indeed, the appreciation and value of 
ongoing education as a tool for career ad-
vancement has never been more relevant in 
a global and dynamic world.

For Dr Marietjie Theron-Wepener, mar-
keting and stakeholder relations director 
at the University of Stellenbosch Business 
School (USB), Leaderex offers a unique op-
portunity to highlight the advantages of 
executive education to a wider audience. 
“Leaderex is a wonderful opportunity for 
USB to contribute to leadership develop-
ment in the country. It is precisely our so-
cio-economic environment that requires of 
us to become involved in events such as 
Leaderex, where decision-makers on dif-
ferent levels of society – in education and 
business, in particular – come together to 
discuss solutions.”

To this end, USB is hosting an event 
called “Get ready for leadership in a VUCA 
(volatile, uncertain, complex, ambiguous) 
world – a future perspective”. 

“Our main focus will be a future per-
spective on leadership. Together with our 
panel of experts and senior business lead-
ers, we will attempt to provide insight into 
the theme ‘Developing leaders for tomor-
row’. Speakers will also zoom into such top-
ics as foresight for creating the future we 
want, and the kind of leadership needed for 
the next five years. Then our director, Prof 
Piet Naudé, will present a masterclass titled 
“If you can’t live on the edge, don’t live in 
South Africa”. This masterclass will explore 
the keys to understanding the psyche of 
South Africa. It will provide insight into what 

moves us as a nation and what does not.”
GIBS’s executive director of Executive 

Education, Shaun Rozyn, notes: “We need 
more leaders who understand the complexi-
ty of running institutions, and who can action 
and execute plans.” He believes that being 
close to business, and understanding the 
specific needs of organisations, is vital to en-
sure that executive education keeps up with 
the changing times. “We understand their 
pain points and what skills are needed in the 
organisation,” says Rozyn. 

This approach, he believes, helps insti-
tutions such as GIBS to produce the sort of 
leaders, equipped with the right skills, to 
lead companies in the future. 

But what are those skills?
Says Sharmla Chetty, regional managing 

director at Duke Corporate Education: “Our 
research has pegged key issues facing lead-
ers as interdependence, complexity and un-
predictability, and focusing on developing 
those competencies unlocks the ability to 
navigate both local and international con-
texts.”

She explains: “The world is increasingly 
connected, and it’s increasingly important 
for business leaders to understand and lead 
in their local context, while at the same time 
making sense of the broader world. Look at 
how connected business in Africa already is. 
The last decade has seen a proliferation of 
South-to-South trade routes, China investing 
in Africa, and emerging markets connecting 
with one another. You cannot have deep lo-
cal expertise without knowing how you fit 
into the broader continent and globe.”

This understanding impacts on how 
Duke structures its programmes. “We weave 
in stakeholder mapping and influencing into 
many of our programmes,” explains Chetty. 
“And we often structure programmes with a 
ripple effect – firstly looking at me as a lead-
er, creating greater self-insight. From there, 
we move to looking at the ‘we’ – my imme-
diate team, my immediate local surround-
ings. Then we understand how each specific 

company leads in that context, and finally, 
expanding our view to the globe.”

Chetty is excited about the Leaderex 
platform. “Events such as Leaderex allow 
people from every part of society to inter-
act freely. We cannot address the challenges 
of our continent alone. We need each and 
every person who calls themselves a lead-
er in their context to rise to the challenge 
of building a continent. Leaderex helps 
like-minded people find each other and cre-
ates connections which may have otherwise 
been difficult to forge.”

During the event, Duke’s focus will be on 
highlighting its custom leadership develop-
ment programmes for leaders at all levels. 
“That is our strength and core offering,” 
comments Chetty. “We work with our clients 
to understand their context, and then draw 
on our experience and resources to craft 
the right educational solution that fits their 
needs for any level of leadership – execu-
tives, high-potentials, directors or manag-
ers. In addition, we will also share our open 
programme experiences, such as our board 
programme for women, Women Leading 
Africa, and our Global Executive Develop-
ment Programme. Visit Duke Corporate Ed-
ucation at stand B10 at Leaderex.

Dedicated leadership is critical in any country, says Sharm-
la Chetty, regional managing director at Duke Corporate 
Education. But in South Africa it is even more imperative. 

“The complexity of our past and the challenges this 
has created mean that we need leaders of extra-ordinary 
courage, moral fibre and vision,” says Chetty. “We need 
these leaders in every part of our society – business, gov-
ernment, civil society, in our communities, local govern-
ments, and not-for-profit organisations. Our leaders need 
to think differently, though – we need to innovate and 
drive change with resilience and tenacity. The leadership 
that has gotten us to where we are now will not get us to 
where we need to be in the future.”

So how can educational institutions play a role in 
moulding these future-focused leaders? Well, it starts with 
an intention. 

According to Dr Marietjie Theron-Wepener, market-
ing and stakeholder relations director at the University of 
Stellenbosch Business School, at USB the aim is to devel-
op responsible leaders through well-grounded business 
education and research. “Our objective is to provide all 
our students with the necessary skills and knowledge that 
will help them to find their own, unique leadership style. 
The international exposure that they receive through our 
exchange programmes and the compulsory international 
module for MBA students are also contributing to what 

we believe: leaders are not born, they are developed.”
Chetty agrees. “Filling knowledge gaps is essential, 

but getting leaders ready to succeed in our fast-paced, 
unpredictable business environment requires a more fun-
damental rewiring and reorientation.”

She explains that knowledge gained through experi-
ence is the most effective method of learning. “Neurosci-
ence has recently provided evidence showing that deeper 
learning and real change occur when people are actively 
engaged, emotionally hooked, and have opportunities to 
practise and learn from their errors. This level of engage-
ment and cognition does more than add knowledge; it 
has the power to shift patterns of thinking and change 
behaviour.” This approach can, and must, impact on how 
business schools and educational institutions approach 
the task of upskilling individuals. 

Says Chetty: “[At Duke] our design methodology in-
corporates the right balance of content, context and ex-
periences for any solution, whether it’s a programme on 
managerial fundamentals or an in-market immersion for 
senior executives. The experiences vary widely in format, 
from metaphoric to hyper-realistic – always geared to-
wards specific learning outcomes. This approach enables 
leaders not only to learn, but also to change and adapt to 
new challenges.”

Theron-Wepener adds that leaders have a willingness 

to learn from others and they are open to different influ-
ences. “Leadership skills are developed which students 
can use in any industry, anywhere in the world.” This is why 
the USB offers a range of programmes to help to devel-
op the leaders of tomorrow. “From our new professional 
MBA (from 2016) to other master’s degrees, two PhD pro-
grammes, as well as postgraduate diploma programmes 
– in leadership development, management coaching, 
futures studies, project management, business manage-
ment and administration, and development finance. All of 
these programmes contribute in their own way to creating 
and developing tomorrow’s leaders.”

As for Leaderex, and the exposure this open plat-
form offers to all would-be leaders and entrepreneurs, 
Chetty notes: “We believe anyone can be a leader 
within their role at work, or within their community 
or at home. Leadership is not a position; it’s a mind-
set, an attitude and willingness to take initiative and 
bring others along with you. Therefore, any person 
who sees themselves in this statement can be a lead-
er. These are the people who should attend. Leaderex 
is a broad-based approach to connecting like-mind-
ed leaders from every part of our society, and a place 
where everyone who sees themselves as a leader can 
find something which will help them on their leader-
ship journey.”

Behold, the leader of tomorrow

DR MARIETJIE THERON-WEPENER

SHARMLA CHETTY
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Learn to think like a designer
The digital age has brought about a shift in power and control, and 
tomorrow’s leader will need to operate differently, writes Cara Bouwer 
TOMORROW’S LEADERS need to under-
stand the importance of leveraging human 
possibility, suggests Dave Duarte, a digital 
business expert, World Economic Forum 
Young Global Leader and the founder of 
Treeshake. Duarte, whose company focuses 
on growing digital-age leaders, will be pre-
senting a session entitled “Digital Age Lead-
er: How to be more mindful and effective in 
your mobile and online communications”. 
Treeshake will also be on the exhibition floor, 
at stand E22. 

“Leadership has never been more im-
portant,” says Duarte. “When you need to 
pioneer and galvanise people, then clear 
and purposeful leadership is essential.”

The premise of Duarte’s presentation 
will centre on the fact that modern-day 
leaders and teams are increasingly reliant 
on digital technologies to get things done. 
Digital leaders must, therefore, be mindful 
of the fact that digital technologies impact 
on team performance and motivation. The 
digital age has caused a shift in power and 
control, explains Duarte. “Economic value is 
now shifting to automated systems and us-
ing systems effectively.” 

Good leaders understand this, he says. 
But in order to ensure that such practices be-
come widespread, it’s important to change 
the way we wire leaders. “We need to relook 
at how we teach leadership,” he believes. 

Duarte is not alone in his views that “the 
digital-age leader needs to operate differ-
ently”; professional services firm Deloitte 
has been driving the idea of “design think-
ing” through its innovative Greenhouse en-
vironments, where participants are urged to 
break out of their day-to-day environments, 
challenge their conventional thinking and 
spur on creative solutions. 

The team from Deloitte Greenhouse will 
be on hand at stand E1 on the Leaderex 
exhibition floor, and will present an evening 
event entitled “Different by Design”. Ahead 
of the event, Rentia Venter, who leads the 
Deloitte Greenhouse offering in Africa, 
and Irina Brouwer, who leads the design, 
facilitation and management of collabora-
tive breakthrough at Deloitte Greenhouse, 
shared their views on design thinking. 

Explains Venter: “The Deloitte Green-
house presentation will be from our expe-
riences of what it means to think and work 

like a designer, particularly in the context of 
leadership, innovation and entrepreneur-
ship. We’d like to take the audience on a 
journey of the ‘who’, ‘how’ and ‘so what’ of 
design thinking as a systematic approach to 
problem-solving. We want to expose the au-
dience to the benefits of using collaborative, 
iterative and exploratory techniques to solve 
‘wicked’ problems – wicked problems that 
cannot be solved through traditional, linear 
approaches.”

The team will include practical examples 
of how design thinking has been used to 
solve actual business problems, to unleash 
innovation and growth.

Highlighting the importance of dynam-
ic thinking by tomorrow’s leaders, Venter 
notes: “We live and work in an environment 
that is rapidly changing. We talk about 
VUCA – volatility, uncertainty, complexity, 
ambiguity. What got you to the top of your 
game will not necessarily keep you there, 
and competition is coming from all angles.”

Brouwer explains that by employing de-
sign thinking, a leader can hone in on the 
details others might not see. “[The process] 
harnesses creative and analytical thinking, 
and understanding the nature of things not 
in isolation, but as part of dynamic systems, 
it gives us a systemic approach and the dis-
cipline to constantly move forward in solving 
problems and finding innovative solutions,” 
she says. 

Looking at the challenge facing South 
African leaders, Venter is quick to point out 
that collaboration is extremely important. 
“As dedicated leaders in South Africa, we 

need to relearn a simple, yet profoundly 
powerful skill of true dialogue and co-cre-
ation. It is already in our DNA. In our work, 
we have certainly seen many excellent ex-
amples of opposing groups coming togeth-
er and, instead of digging deeper into what 
is and isn’t, what works and doesn’t, engag-
ing in a creative dialogue that produces 
commonly desired results.”

Brouwer agrees that through de-
sign-thinking techniques and philosophies, 
South Africa could better execute its long-
term plans, as contained in the National 
Development Plan (NDP). “Design thinking 
could prove to be a useful framework to 
facilitate a dialogue between various stake-
holders from government, business and 
society, to identify and explore the various 
options within which we could tackle and 
design our future together,” she says. 

Leading businessman Bonang Mohale, 
chairman and vice-president of Shell South 
Africa and president of the Black Manage-
ment Forum, adds his voice to the impor-
tance of such innovative leadership in driv-
ing South Africa forward. 

“The NDP is an economic blueprint that 
all of us can put our shoulder behind,” says 
Mohale. “If we get execution right this time, 
we can grow our economy by the requi-
site 5.4% per annum so that we absorb the 
young people who enter the job market 

each year. We might even succeed at grow-
ing at 7% a year, and begin to match the 
growth of some of our neighbours. Howev-
er, this can only be achieved through strong 
leadership which will ultimately allow us to 
complete Nelson Mandela’s unfinished busi-
ness of building the greatest nation in the 
world.”

Mohale will be presenting a master-
class between 11h45 and 12h30, seeking 
to unpack the keys to creating a smart and 
healthy organisation. He would like to see a 
good mix of leaders in the public and private 
sector attending the Leaderex gathering – 
individuals who “are currently in positions 
that lay the foundations for generations to 
come”. But, most importantly, he wants to 
see South Africa’s youth engaging via this 
platform. “Young people who are starting 
their leadership journeys [and who will], in 
time, contribute to building our nation.” 

Brouwer also stresses the need to in-
volve young and future business owners. 
“Entrepreneurs, as a key component of the 
future growth engine of the South African 
economy, have a critical voice to contribute 
to this dialogue,” she says. 

The message is clear: teach tomorrow’s 
leaders the concept of design thinking, help 
them to harness the innovation and flexibili-
ty of digital-age leadership, and South Africa 
might be on to a winning formula. 

Future focus
The BizTrends 2016 report, to be unveiled at Leaderex, 
promises to put the spotlight on trends and trajectories 
to follow in the coming year. 

Adopting a TEDx-style format, the BizTrends 
Imbizo will feature top speakers such as Heidi Brauer, 
chief marketing officer of Hollard; David Blyth, MD 
of Yellowwood Brand Architects; Johanna McDowell, 
MD of Independent Agency Selection; Odette van der 
Haar, CEO of the Association for Communication and 
Advertising; and Ann Nurock, partner: Relationship Au-
dits and Management and former CEO of Grey Canada 
and Grey South Africa. 

Louise Marsland, publishing editor of  
TRENDAFRiCA and the former editor of Bizcommunity.
com, will be leading the charge to unpack the me-
ga-trends South Africa can expect to unfold during the 
course of 2016. 

The BizTrends 2016 launch will take place between 
11h00 and 14h30, with the Bizcommunity team at 
stand F5 throughout the day. 

DAVE DUARTE
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